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The Institute’s ARC (CPP) program is unique 
in recognizing the vast project experience of 
Special Forces veterans and connecting it to 
civilian employability. We are proud to partner 
with them.

JENNIFER PAQUETTE, CPM
Executive Director / Green Beret Foundation

The whole program was professional from start 
to the finish and the trainers were excellent in 
helping me to understand how to effective-
ly use the learning into my workplace and my 
specialty as  an HR Officer.

SALEH ABDULLAH ALATRASH, CPP
Human Resource Manager / Nesaj Development

testimonialS

Thanks again for assisting us through this. I’ve 
had some fantastic feedback from the team 
about the course.

It was really well executed and provided the 
team the opportunity to reflect on the way we 
currently do things and they are now keen to 
work through introducing some changes to our 
methodology – great outcome!

Dr DAVE ARTHUR, CPM
Chief Executive Officer / Institute of Sport
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Institute of Project Management credentials 
validate contemporary best practices in the 
discipline of project management. 

Avoiding dogmatic adherence to any one 
standard, methodology or industry approach, 
our credentials provide a highly rigorous and 
transferable baseline of knowledge, skills and 
experience that can be applied in any project 
context.

IPM credential holders are problem solvers; 
they are the project leaders, critical thinkers 
and innovators of the 21st century.



A Certified Project Professional (CPP) applies contemporary 
project management tools, techniques and methods to the 
unique context of each project they undertake.

They identify and respond proactively to project risks, 
opportunities and issues, keeping stakeholders fully informed 
throughout. 

CPP candidates need to have been assessed on a minimum of 
30 hours’ project education and evidence a threshold minimum 
of three (3) years’ project experience before proceeding to certi-
fication.

WHO Is A CERTIFIED
PROJECT PROFESSIONAL ?

How do i
get certified ?

Project reflection
To demonstrate competence as a Project Professional, 
CPP candidates are required to identify a project they 
have recently delivered and critically reflect upon its 
performance.

The final output will take the form of a written report aimed 
at recommending improvements for the performance 
of future projects. It is not a (product) review of the 
deliverable created by the project.

Candidates are then required to make a 10-minute 
presentation of their Project Reflection, followed by a 
10-minute question and answer session to complete this 
assessment activity.

In order to successfully complete this examination, 
candidates will need to be familiar with larger issues, such 
as the project management frameworks, theories and 
best practice; more importantly, they need to have a deep 
understanding of the project they have reflected upon and 
the major issues encountered.

Pre-qualification pathway 
Our BSB41515 Certificate IV in Project Management 
Practice will pre-qualify you for CPP certification. Once 
you have the requisite three years’ project management 
experience, you can use your Certificate IV as evidence of 
your knowledge and application of skills at the CPP level. 

WHY SHOULD I CERTIFY
WITH THE INSTITUTE ?

WHY DO EMPLOYERS
PREFER CPPs ?

CPP is the world’s most rigorous, skills-

based project management certification for 

early career project managers

Access our free and exclusive online knowledge 
library, OPEN – don’t pay for expensive prepa-
ration courses

Receive lifetime certification – no member-
ship, subscription or ongoing fees are required

We assess people, not resumes - we personally 
interview, challenge and reference check every 
CPP candidate

International accreditation, global recognition 
– your project management passport!

Instant, online validation of the authenticity 
of all Institute certifications is available through 
LinkedIn

Exponentially increase your career potential 
and rewards


