ENABLING
INNOVATION
Innovation is successful change
Projects are how we deliver it

What should I
bring to class?
A laptop – once enrolled, you will be able
to download the digital resources that
support the day’s learning; alternately,
you can download and print the paper
versions if you are more comfortable
working with the old-school tools of
the trade.
If you’d like to bring a keep-cup and/or
refillable bottle, we provide all-day tea,
coffee and water; and if you don’t want to
bring your own lunch, there are plenty of
nearby food options.

https://institute.pm

PROJECT
LEADERSHIP

Who will be
teaching me?
What will I learn
in one day?
Going beyond task and team management,
project leadership asks you to harness the
competing energies of a unique, complex
and unfamiliar group of stakeholders to
achieve a specific outcome with limited
time and resources.
It is leadership on steroids, where a
single misstep can have massive and
disproportionate consequences.
Throw away the textbook – project leadership
is nothing like the ‘leadership-as-usual’ they
teach in business school!

Why should I take
this Masterclass?

We get that adults have distinctly different
motivations to learn, so we ensure our
content is relevant, learners are engaged,
learning processes are active and delivery
is centred around you.
Whether it be inspiring groups, resolving
conflict or leading other leaders, good
leadership depends upon critical selfreflection and an appreciation of what each
unique situation demands.
In this highly interactive one-day Masterclass,
we leverage the experience of the room from
all leadership perspectives to arrive
at a shared ideal of the 'perfect'
project leader.

Our Certified Project Trainers are:
proven industry expert with over 10 years’
practical experience leading complex
projects, programs and portfolios of work
inspiring communicators
creative and critical thinkers, and
trained educators, facilitators and mentors.
Importantly, they are not professional lecturers
who only learned project management from
text-books – they superimpose on the content
a wealth of project skill and experience from all
stakeholder perspectives that bring project
management to life.

